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Scouting’s Barriers to Abuse  
 
Two-deep leadership for all Order of the Arrow activities must meet the requirements 

of Scouting’s Barriers to Abuse which can be found at 

www.scouting.org/YouthProtection.  
 

The relevant portion of this policy is quoted below:  
 

Two registered adult leaders 21 years of age or over are required at all 
Scouting activities, including meetings. There must be a registered female 
adult leader over 21 in every unit serving females. A registered female adult 
leader over 21 must be present for any activity involving female youth. 
Notwithstanding the minimum leader requirements, age and program 
appropriate supervision must always be provided.  

 
 

A Note on Fire Bans 
 
One of the problems that may arise during an induction weekend is dealing with dry 

weather and a fire ban. Lodges are encouraged to use creative solutions for 

alternatives to fire while still preserving the spirit of the ceremony. Possible solutions 

include creating a substitute fire such as a lantern or candle. While this situation may 

not be ideal, it is important to keep an open mind and adapt to the situation. Always 

be sure to have enough water available and practice good fire safety. 
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Introduction 
 

During the first inductions of the Order of the Arrow at Treasure Island Scout Camp, the 
scouts who were elected by their units had the results of their elections revealed in what 
was called a “Tap Out.” Dr. E. Urner Goodman had the candidates recognized at the 
weekly campfire and then lead them away to conduct the Ordeal ceremony with the 
help of cofounder Col. Carrol A. Edson. Dr. Goodman thought that public recognition 
was an important part of scouting, and therefore should also be present in the Order of 
the Arrow. 
 
In 1935, when the Order of the Arrow was officially recognized by the Boy Scouts of 
America and lodges began popping up all over the country, the traditions of the original 
induction began making their way to different lodges. One of the traditions that had a 
hard time being established was the Tap Out. This is likely to do with the fact that there 
was never any real script written for the Tap Out ceremony, it was just performed by 
memory. 
 
Lodges began conducting the first iterations of what would become known as Callouts 
when their youth leadership heard the stories of the original Tap Out ceremony. Scouts 
were called forward during a campfire (usually at a summer camp) and were recognized 
in front of their peers. The Callout was also used as an opportunity to surprise scouts 
that did not yet know they were elected to the Order. 
 
Currently, the Order of the Arrow has no nationally standardized script for the Callout 
ceremony. Instead, lodges are encouraged to produce their own scripts that embody the 
personality and traditions of the lodge.  
 
After over 100 years, the ideals of the Order of the Arrow still remain the same. The 
Callout serves as an opportunity for candidates to be recognized. It also gives them an 
opportunity to have an experience with the Order before their Ordeal. 
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Congratulations  
 
Congratulations! Being selected to be a 

ceremony team member or adviser is a 

real honor. Having good ceremonies is 

essential to the continued success of 

the Order of the Arrow. You and your 

fellow team members are the key to 

that success. An impressive Callout 

ceremony can make a lasting 

impression on a candidate. It can 

inspire that member to complete their 

Ordeal and provide a real boost toward 

getting them to become active in the 

lodge and returning next year to seal 

their membership in the Brotherhood.  

 

 

Callout Preparations 
 

Planning for a Callout ceremony 

should begin at least three months 

before the event to give time to train 

the ceremonial teams and coordinate 

with the camp director. 

 

There is not a nationally provided script 

for the Callout ceremony. Instead, 

lodges are encouraged to create their 

own ceremonies. Guidelines can be 

found in the Guide to Inductions; it 

provides valuable information on 

training ceremony teams and explains 

in detail the ten Induction Principles. 

 

 

 

Being a ceremony team member is an 

important job. Just as an impressive 

ceremony can inspire a new Candidate, 

a poor ceremony can be a real turnoff. 

It takes time, effort, planning, and 

dedication to put on a successful 

ceremony. 

 

Once again, congratulations! Don’t 

delay; begin your preparations now. If 

you are prepared and do your best it 

will be a fun and fulfilling experience 

for everyone involved. 

 
 

 

 

 

Callout ceremonies can be conducted 

on a multitude of levels. Most 

commonly they are done at council 

summer camps and camporees. They 

can also be done on a smaller scale at 

unit meetings or district events.  

 

Callouts can be done to either reveal 

the results of an election to the unit or 

just to recognize those who were 

elected. The Callout should be 

completed prior to the Ordeal, but it 

can still be done if the Ordeal member 

was elected within the last calendar 

year. 
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The Callout Ceremony 
 

Diagram 1 
 
 
 
 
 

B                              X                             P 
 
 

Audience                              Audience 
 

A C A 

The beginning of the Callout 

ceremony 

Before the chief has been walked to 

the front 

C=Chief                           X=Unlit fire lay 

B=Bundle of sticks             = Torches 

P=Podium                       A=Assistants 

 
The site. The Callout ceremony is 

conducted in a public and easy to 

access location. There should be two 

torches or firepots with an unlit fire lay 

a few feet in front of them (enough 

room for the candidates to be in front 

of the torches but behind the fire lay). 

There should be a podium for the Chief 

to speak from and a bundle of small 

sticks off to the side opposite of the 

podium so that the candidates may 

grab  

 

one while walking forward from the 

audience.  

 
Materials and Props. Two torches, a 

lantern or handheld torch for the 

assistants, matches or a lighter to light 

the torches, a small unlit fire, a podium 

for the chief to speak from, and more 

than enough sticks for every candidate. 

The sticks should be no shorter than 5 

inches and no longer than 8 inches. 

 
The Audience. The audience should 

be seated in front of the podium from 

which the Chief will be speaking. 

Members should make sure that the 

audience is split down the middle so 

that the Chief and candidates have an 

aisle to walk down. 

 
The Chief and Assistants. The Chief 

should be walked in by two assistants 

after all of the audience has arrived. A 

member should quiet the audience 

using the scout sign so that everyone’s 

full attention is on the Chief. They 

should be walked down the center aisle 

in the split between the audience. The 
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Chief should begin speaking from 

behind the fire lay. 

Opening 
 

Diagram 2 
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Audience                              Audience 
 

At the start of the ceremony, the 

assistants should walk the Chief 

forward. One should be carrying a 

handheld torch or lantern and the 

other should have their hands empty so 

that they can lead the candidates 

forward. 

 

After reaching the fire lay, the two 

assistants should stand in front of the 

torches and turn around. The Chief 

should make their way behind the fire 

lay and turn around as well.  

 

During this process, it may be 

beneficial to play ambient sounds or 

music, something that will help the 

audience connect with nature. 

 

After the Chief reaches the fire lay, the 

music should either be turned down or 

completely off. They then say the 

following: 
Chief: Hello my friends! I am pleased 

to welcome you to our ceremony this 

evening. Tonight, we will be 

recognizing those who have been 

chosen by their fellow scouts to 

become candidates for the Order of 

the Arrow. 

 

Each scout that is recognized tonight 

has been elected by their peers as one 

who best represents the ideals of the 

Scout Oath and Law. This Callout will 

serve as the first step of many in their 

journey within the Order of the 

Arrow. 

 

Although the purpose of this 

ceremony is to recognize the 

candidates, it is important that I first 

explain to you the history of our 

Order, so that you can better 

understand the significance of their 

election. 

 

History of the OA 

 
Chief: The Order of the Arrow was 

founded in 1915 by Dr. E. Urner 

Goodman and Col. Carrol A. Edson. 

The two were serving as the camp 

directors at Treasure Island Scout 

Camp near Philadelphia, 

Pennsylvania.  

 

Throughout the first week of the 

camp, Dr. Goodman noticed acts of 
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selfless service committed by some of 

the scouts. He wanted a way to 

recognize these scouts for their 

commitment to the Scout Oath and 

Law. 

 

He told the troops at camp to hold an 

election among their scouts to decide 

who best exemplified Scouting’s 

ideals. 

 

Later in the week, Dr. Goodman 

revealed the results of the elections 

through a Tap Out ceremony. He 

addressed the entirety of the camp at 

the weekly campfire and called forth 

those who were elected. 

 

After the Tap Out, Goodman led the 

candidates to a secret fire ring where 

Edson and some of the other camp 

staff were waiting.  

 

The candidates were led around the 

circle and told to complete three 

challenges. The first of which was to 

break a bundle of sticks by 

themselves. No matter how hard the 

candidates tried, no one could break 

all of the sticks at once. Then, Dr. 

Goodman took the bundle, and 

handed one stick to each candidate, 

and instructed them to snap it in half.  

 

Goodman then led the candidates to 

a large tree within the ring and told 

them to encircle it with their arms. 

When no candidate was able to make 

their hands meet on the other side of 

the tree, Goodman instructed 

another candidate to help them by 

joining hands and completing the 

circle. 

Lastly, Goodman led the candidates 

to a steep bank. He told them to scale 

the bank on their own. When no scout 

was able to do it, Edson appeared at 

the top of the bank and assisted them. 

 

After the candidates had completed 

all three tests, Goodman explained 

the reasoning behind them. 

 

“Each of you has been elected by your 

fellow scouts. You would not be here 

tonight without them. The purpose of 

these challenges was to show you 

that no one scout can do everything 

on their own. Within this 

brotherhood, you can expect others 

to rely on. But you must also know 

that they will rely on you, for we are 

all on the same journey and facing the 

same toils. Remember: “Who serves 
his fellows is, of all his fellows, 
greatest.” 
 

(At this point, the chief should move to 

behind the podium. They should 

conduct the rest of the ceremony from 

there. The assistants should remain 

between the torches until they are told 

to retrieve a candidate. 

 
Diagram 3 

 
A               A                      

 C 
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B                             X                              P 
 

                            
Audience                              Audience 

Explanation of the Callout 

 
Chief: Just as the candidates at 

Treasure Island were recognized in 

1915, tonight we will recognize those 

scouts who have proven their 

devotion to Scouting’s highest ideals. 

 

If your name is called, please stand 

and make your way towards the 

center aisle. My assistants will retrieve 

you and bring you forward so that you 

may be recognized.  

 

As you are brought forward, take a 

stick with you from the pile on my 

right. You will then stand behind the 

fire lay, break the stick in half, and add 

to it when I instruct you to do so. 

 

The Callout 

 
Chief: [candidate’s name] 
 

(The Chief looks into the audience to 

confirm that the candidate is present. If 

the assistants have not yet begun 

making their way towards the 

candidate, the Chief instructs them to 

do so. As the candidate is being 

brought forward, the chief reads the 

following information.) 

 

Chief: [candidate’s name] is a [rank] 
scout from [unit type and number]. 
They were chosen by their fellow 

scouts to become a candidate for the 

Order of the Arrow on [date of 
election].  
 

(At this point the chief may read out a 

short bio on the candidate that was 

provided by their unit leader. It should 

contain information regarding why the 

candidate was elected, what positions 

they have held in their unit, and 

anything else the unit leader thinks is 

important to the candidate.) 

 
Chief: It is for these reasons and 

many more that Uh-To-Yeh-Hut-Tee 

Lodge 89 calls out [candidate’s 
name]. 
 

(If the candidate has not yet reached 

the fire lay, the Chief waits for them 

before saying the following.) 
 
[candidate’s name], you may now 

break your stick in half and add it to 

the fire lay. 

 

(This process is repeated for every 

candidate.) 

 

Closing 

 
Chief: My friends, although your 

journey is just beginning, you have 

made great strides tonight. Each of 

you has added to the fire lay. Now, all 
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that is left for you to do is light the 

fire.  

 

I exhort you, join your fellow 

candidates, complete your Ordeal, 

and light the fire. You are the spark. 

 

Just as Dr. Goodman said in the 

original Ordeal, your friends will be 

there to help you.  

 

The Ordeal is not an easy journey, but 

you will come to find that everyone 

you have met in the moments leading 

up to it, will help you. 

 

This concludes our ceremony, let us 

congratulate the candidates! 
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After the Ceremony 

 
The Callout can be a lot for a candidate to comprehend in the short amount of 

time that the ceremony takes. The purpose of this section is to give the lodge 

leadership ideas that can make the information from the Callout more digestible 

to the candidates. 

 

One recommendation is to hold an OA welcome session after the ceremony in a 

quiet location. You can use the lodge’s resources to conduct the welcome session 

on your own or recommend the candidates to an upcoming welcome session, 

although the former is recommended. Having an in-person welcome session 

allows candidates to have things they are unclear about clarified quickly. This 

helps to prevent them from becoming uneasy about the Order. 

 

If you do not wish to hold an entire welcome session, you should at least hold a 

short Q&A session so that candidates can clear up anything they do not 

understand about the Order. You may also want to provide handouts that give an 

outline of the purpose of the Order, what the candidates can expect at their 

Ordeal, different programs available to Arrowmen, and upcoming Ordeal dates. 

 

Ideally, the Chief would be the one conducting these information sessions. 

However, it is more important that the presenter has a strong knowledge of the 

Order and the lodge than it is that they are a good ceremonialist. The purpose of 

these post-Callout sessions is to inform rather than impress. 


