1/19/17 LEC Meeting
Location: Tampa Council Center

Time: 7:30pm

Officer Reports
Lodge Chief
Vice Chief of Operations
Vice Chief of Membership
New lodge election process online
“How to request a unit election”
Secretary
Treasurer
Historian
All-important archives and media will be on the website
Chapter Reports
Allouchsit N.
Allouchsit S.
Calusa
Tocobaga
Netopalis Tachquiwi
Working on T-shirts
Scheduled elections
Osceola
Pethakhuwe
Working on ordeal weekend at alafia
Gischileu
Working on troop elections
Chairman Reports

Ceremonies



Weekend went well
Communications and promotions

Newsletter

Articles needed before Monday the 23™

Graphic Arts

Lodge flap ready

Need spring conclave set

2017-18 set
Service

Bridge and stage removed and mostly rebuilt

Screens were replaced as much as possible
Trading Post

Lodge Flap approved

Needs designs for other lodge items
Vigil

Working on keeping traditions

Using the Muskogee language

Old Business
2017 Winter Conclave

34 ordeal candidates

7 brotherhood candidates

Things to improve
Patch handout could have been smoother
More active in service projects
Advertising for the weekend
Service projects outside of camp
Communication before and during

More chapter focused games



Ordeal Process needs to be smoother

Schedule put on Facebook and sent out before the weekend

Stop
Hand out membership cards to Chapter advisors
More people at the ceremonies
Pre-Ordeal
Games in the different location
Not in dining hall
Assuming things
Leaving service projects unfinished
Radio chatter
Continue

Work process sign-up sheets
Food
Candidates were on time to the ceremonies
Games with candidates before pre-ordeal
Candidate projects same as the normal projects (good/bad)
“Growing in Unity”
Meaningful service projects
Other comments
Not use radios
Treasurer would like to be given all receipts
2017-18 Event Patch set
2k17 Section Conference
Work weekends will be 8am — 5pm
Sign up on double-knot
New Business
Standard Lodge Flap

Trevor approves the lodge flap on the table to be the Standard Lodge Flap



Will Seconds
Shawn Calls to question
Tom seconds
MOTION PASSES UNANIMOUSLY
No limit on price
Adam moves to set the price for the lodge flap to $3
Brandon Seconds
Chaz moves to amend to leave the logistics and price up to the Trading post committee
Will Moves
James Seconds
Passes Unanimously
Motion passes unanimously
First Year Arrowman
Made by Lodge Chief and Secretary
In paper and on line
Patch given\
Ron- Pin on top of the bull
NOAC — Metal Pin
Regular Patch with First Year Arrowman
LEC email approval will be sent soon
How we can help build membership
Call people!
Someone go out to troops to talk to them
Utilize OA reps
Round tables promotions
Have advertisement at council events
Getting chapters more involved
Spend time working woth the chapter chiefs with set expectations

Groupme for LEC (Youth)



Remind 101

Set chapter chiefs as advisors

Spring Fellowship 2017
Star wars themed
Get patches

2017 SLS

Open Agenda

Add new events on the website
You can add registration link
Good for calendar

Charter Flap

Wait till spring conclave to increase the amount from 1

Will moves to make like James and Adjourn the meeting

Nick seconds



